














































































































 EDA Agenda Item Report 
Date: November 14, 2016          
Department: Economic Development 
EDA Executive Director: _________ 

6-E 
 

 
Agenda Item:  Update – 380 Airport Road (BRS building)     

Action to be considered:   No formal action is requested at this time. Informational update 
only.  
 
Overview:   
Since 2007, the City has been a party to a somewhat complicated lease arrangement with 
the HRA and Ballistics Recovery Systems (BRS) for the property at 380 Airport Road. 
Basically, the City leases the building from the HRA (the construction of which the HRA 
paid for with lease revenue bonds), and BRS subleases the building from the City. BRS has 
in recent years experienced difficulties with making its monthly rent payment, and the City 
has modified the payment amount to try and help the company weather the ebbs and flows 
of their business. A current lease modification is set to sunset in March 2017. 
 
Concurrently, the City has been exploring how to decrease its debt obligations, and has 
taken preliminary steps to purchase the building from the HRA. This transaction would 
allow for the City to retire the HRA debt by issuing new taxable bonds at a lower interest 
rate. It is estimated that this could save the City upwards of $200,000.  
 
Boris Popov, founder and Senior Vice President of BRS, notified Staff this week that he – 
along with a group of investors - is interested in pursuing the purchase of the building. 
However, no formal offer or expression of intent to purchase has been made as of this 
writing, as this is a new concept and the buyer is “crunching numbers” as we speak. Staff 
has communicated the need for a sense of urgency on the buyer’s part to formalize their 
interest, due to the need to either move forward or delay the process of issuing bonds.  
 
This remains a fluid situation, and Staff will be prepared to provide any additional detail as 
it is available for the 11/14 meeting. 
 
  
Funding Sources and other fiscal considerations: 
It is estimated that if the building does not sell to BRS, the City can save $200,000. 
Outstanding debt on the HRA lease revenue bonds amounts to roughly $1.3 Million. The 
League of Minnesota Cities’ most recent valuation of the building (for insurance purposes) 
amounts to roughly $1.55 Million. 
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